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Michigan Department of Transportation 

SCOPE OF SERVICE 
FOR

“AS NEEDED” CONSTRUCTION SERVICES 
Technical Assistance 

CONTROL SECTION(S): Various

JOB NUMBER(S):   Various

PROJECT LOCATION(S): Muskegon, Newaygo, Oceana, & Ottawa Counties 

DESCRIPTION OF WORK:
Provide services to perform to the satisfaction of the Department, Technical Assistance (T.A), 
previously Office Technician, duties for road and bridge construction work which may include 
work to close projects out (“finaling”) after construction in accordance with MDOT 
specifications, publications, and accepted practices.   

This scope of service requires 2 T.A’s to perform the as needed services:   
The first T.A. position shall be expected to perform an estimated 24 to 40 hours 
which may vary with required potential overtime. 
The second T.A. position shall be expected to perform an estimated 10 to 15 hours 
which may encompass portions of approximately 0 to 2 days per week during the 
summer (June-September) and 2-3 days per week during the winter (Oct-May), or as 
otherwise requested by the Project Engineer Manager. 

When feasible, or when requested by the MDOT Project Engineer Manager, both T.A 
positions may be filled by the same individual. 
This service will be performed at the Muskegon TSC Office on various projects throughout 2009 
and a portion of 2010 as directed by the Project Engineer Manager.  The employee(s) submitted 
for these positions shall be dedicated for the entire length of the service.  

An attempt will be made as often as practical, and/or when performed by a second individual, to 
adjust the second T.A. hours in half-day or greater blocks of time to minimize unnecessary 
travel. 

ANTICIPATED START DATE: February 2009
   
ANTICIPATED COMPLETION DATE: June 2010

PRIMARY PREQUALIFICATION CLASSIFICATION(S):   
Technical Assistance

SECONDARY PREQUALIFICATION CLASSIFICATION(S)
N/A
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DBE REQUIREMENT(S): 0%

MDOT PROJECT MANAGER:
Gregg Zack, P.E. 
2225 Olthoff Drive 
Muskegon, MI 49444-2644 
Phone:  231-777-3451 
Fax:  231-777-3621 

GENERAL INFORMATION:
Full-time services will not be required at all times.  This "as-needed" service is based on the 
intermittent needs of the project office for Technical Assistance.  The service hours are 
estimated; as such, the Department reserves the right to vary these hours as required to complete 
the necessary services.  There is no guarantee that Consultant services will be required on any or 
all of the listed project(s), or that the total hours of service will match those estimates included 
within this scope.   

The Consultant's point of contact will be contacted with the requests for staff.  It is anticipated 
that the provided personnel will remain with the Department active on this authorization 
throughout the duration of the contract, with substitutions made only for Holidays, Sick Leave, 
etc.  Every attempt will be made to submit requests and schedule at least one week prior to the 
need for personnel, however it is expected that any requests made will be complied with within a 
24-48 hour period.  If the consultant is unable to fulfill the request, MDOT may utilize a 
secondary consultant for the services. 

The consultant staff will report and be directly responsible to the Project Manager who is in 
responsible charge of the project construction.  Work hours and assignments will be given to the 
consultant staff directly by the Project Manager or other MDOT personnel from this office.  The 
consultant staff will cooperate with the senior level MDOT Technicians and above to ensure that 
adequate services are provided.

CONSULTANT RESPONSIBILITIES:
The Consultant will provide, to the satisfaction of the Department, “as-needed” Technical 
Assistance as requested by the Project Engineer Manager.

The Consultant agrees to demonstrate the knowledge and performance in compliance with the 
standard construction practices of the Department; the project specific construction contracts, 
proposal, and plans; the Standard Specifications for Construction and all applicable publications 
referenced within; the Michigan Construction Manual; the Materials Sampling Guide; the 
Materials Quality Assurance Procedures Manual; the Density Control Handbook and any and all 
other references, guidelines, and procedures manuals needed to carry out the work described 
herein in an appropriate manner.  
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The Consultant will immediately bring to the attention of the MDOT Project Engineer any 
failure by the Contractor to comply with any documentation requirement, any problem, trends 
toward borderline compliance, or any occurrence which may require resolution. 

The employee shall provide their own transportation to, from, and on the project site to perform 
the services outlined herein. Work may require occasional travel to the project sites, during 
which time the employee shall wear personal safety equipment in accordance with MIOSHA and 
MDOT requirements and practices. 

The proposed Technical Assistance shall have a thorough understanding of the MDOT and 
Federal wage compliance rules, laws, guidelines, etc., as they will likely perform the review of 
all contractor and subcontractor payrolls, and will be charged with the task of following-up with 
all deficient findings. 

The employee shall attend all project related meetings, when directed by the Project Engineer 
Manager.

All overtime for the Consultant must be authorized by the Project Engineer Manager prior to the 
start of the work by the Consultant. 

MDOT RESPONSIBILITIES:

The Project Engineer Manager will provide the employee(s) with the Field Manager computer 
and software at the Muskegon TSC site, and/or the standard office supplies and equipment for 
the services required. 

The Project Engineer Manager shall furnish to the Consultant all project specific construction 
proposals, plans, plan revisions, written instructions, reports forms, other information and/or data 
deemed necessary for the services required herein. 

CONSULTANT PAYMENT – Actual Cost Plus Fixed Fee:

Compensation for this project shall be on an actual cost plus fixed fee basis.  This basis of 
payment typically includes an estimate of labor hours by classification or employee, hourly labor 
rates, applied overhead, other direct costs, subconsultant costs, and applied fixed fee.

All billings for services must be directed to the Department and follow the current guidelines.  
The latest copy of the "Professional Engineering Service Reimbursement Guidelines for Bureau 
of Highways" is available on MDOT's website.  This document contains instructions and forms 
that must be followed and used for billing.  Payment may be delayed or decreased if the 
instructions are not followed. 

Payment to the Consultant for services rendered shall not exceed the maximum amount unless an 
increase is approved in accordance with the contract with the Consultant.  Typically, billings 
must be submitted within 60 days after the completion of services for the current billing.  The 
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final billing must be received within 60 days of the completion of services.  Refer to your 
contract for your specific contract terms. 

Direct expenses, if applicable, will not be paid in excess of that allowed by the Department for 
its own employees in accordance with the State of Michigan’s Standardized Travel Regulations.  
Supporting documentation must be submitted with the billing for all eligible expenses on the 
project in accordance with the Reimbursement Guidelines.  The only hours that will be 
considered allowable charges for this contract are those that are directly attributable to the 
activities of this project. 

The use of overtime hours is not acceptable unless prior written approval is granted by the 
MDOT Region Engineer/Bureau Director and the MDOT Project Manager.  Reimbursement for 
overtime hours that are allowed will be limited to time spent on this project in excess of forty 
hours per person per week.  Any variations to this rule should be included in the priced proposal 
submitted by the Consultant and must have prior written approval by the MDOT Region 
Engineer/Bureau Director and the MDOT Project Manager. 

The fixed fee for profit allowed for this project is 11.0% of the cost of direct labor and overhead. 

The hours provided are only an estimate.  The Consultant will be reimbursed a 
proportionate share of the fixed fee based on the portion of the authorized total hours in 
which services have been provided to the Department.  Fixed fee on “as needed” projects is 
computed by taking the percent of actual labor hours billed to labor hours authorized, then 
applying that percentage to the total fixed fee authorized. 


